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Apply byAug 31, 2022!



https://forms.gle/kUfC3Y3Ts1inQytk7

Kickoft

Kickoff Sessiommn December 13, 2022 (Zurich)

The wait is over z you finally get to meet your class and dive into the course

A Getting to know your peers
A How to navigate the program

A Roles & Responsibilities in Agile PM
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* Course date and program may be subject to change.



PM 101

Workshop Day 1 on Januan?2823Zurich)

This workshop day is dealing with the basics of successful product
management: finding out what to focus on and how to create value for
your customers and your business. But instead of a theoretical
approach, the day will be focusing on real -world challenges and best
practices.

A Hypothesis -Driven Product Management
A Prioritizing Your Backlog
A Finding Product -Market Fit

* Course date and program may be subject to change.
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Tralners
on Day 1

Tanja Lau

Founder
Product Academy

Bern
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Nina Schneider

VP of Product
Sherpany

Zurich
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Workshop Day 2 on Februdly, 2023 (Bern)

On the second workshop day we are going to focus on identifying
opportunities, creating useful dashboards as well as experimenting and
iterating in a lean way.

A Product Discovery
A Rapid Prototyping and Experimentation

A Continuous innovation & Jobsto-be-Done

* Course date and program may be subject to change.
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Tralners
on Day 2

Kristina Alexandra Lung Radina Doneva
WalckerMayer
CEO VP of Product Senior User Researcher
Nuri uptime Nuri

Berlin Paris Berlin



Strategy

Workshop Day 3 on Mard38, 2023 (Zurich)

On this day we are de -mystifying product strategy :) Learn how to
provide a strong purpose, how to create meaningful impact for your
business and your customers and how to work with data & dashboards.

A Product Vision & Outcome -Based Roadmapping
A Working with OKRs

A Digital Analytics

* Course date and program may be subject to change.
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Tralners
on Day 3

Tanja Lau Alexandru Bleau Lukas Oldenburg
Founder Head of Monetization
Product Academ trivago SO
’ : dim28
Bern Dusseldorf

Zurich



Stakeholders

Workshop Day 4 on April 22022 (Bern)

Knowing how to inform and align a large group of stakeholders, how to
deal with management and how to stand up for what you believe in is a
major step towards being perceived as senior PM. Learn how to
communicate effectively with both business and engineering in order to
drive impact.

A Communicating with Stakeholders
A Writing Great Specs
A Negotiation Skills

* Course date and program may be subject to change. j
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